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Abstract: Transportation e-marketplaces (TEMs) are indispensable development trends of
transportation in particular and logistics in general in the Industrial Revolution 4.0. The main
purpose of TEMs is to bridge shippers and transport service providers (TSPs) together in
order to facilitate the flows of goods, services and information. The application of TEMs in
reality promises to reduce transaction costs, provide better transport capability, optimally
exploit goods and diminish inefficiencies in the current transportation and logistics processes.
Figuring out the limitation of research related to transportation e-marketplaces in Vietnam,
this article aims to provide an overall picture of the current context of TEMs in Vietnam via
qualitative and quantitative research methods from enterprises’ viewpoint.
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Tom tat: San giao dich van tai (TEMs) 1a xu huéng phat trién tat yéu caa nganh van tai noi
riéng va nganh logistics ndi chung trong thoi dai cAch mang céng nghé 4.0. Muc dich chinh
cua cac TEM a két ndi cac chi hang va nha cung cip dich vu van tai (TSP) v6i nhau dé tao
diéu kién phat trién cho cac luong hang héa, dich vu va thong tin. Viéc trien khai hoat dong
cac san giao dich van tdi (TEMs) hua hen s& giam chi phi giao dich, cung cap kha nang van
chuyén hang hoa tét hon, khai thac t6i wu nguon hang va giam sy thiéu hiéu qua trong cac quy
trinh van chuyén va hau can hién tai. Nhan thay viéc nghién ciru san giao dich van tai tai Viét
Nam con gigi han, bai bao nay di dua ra mot buc tranh tong thé vé thuc trang hoat dong cua
TEM tai Viét Nam théng qua nghién ciru dinh tinh va dinh Iugng.

Tur khoa: San giao dich van tai, Nganh van tai, Nganh logistics, Viét Nam.

© 2020 Truong Dai hoc Giao thong vdn tdi
1. PAT VAN PE

1.1. Khai niém cua san giao dich van tai

Thuat ngir san thuong mai dién tir (e-marketplace) s¢ hitu mot lugng I6n dinh nghia duoc
dua ra tir cAc nha nghién ctu trén thé gidi. San thuong mai dién tir dwoc miéu ta nhu mot hé
thdng thong tin lién to chic cho phép thanh vién tham gia (nguoi ban va ngudi mua) duoc
trao d6i théng tin vé& gia ca va chao hang [1, 2] hay mét thi truong Kk thuat s6 phuc vu cho
viéc mua va ban hang héa va dich vu [3]. Su phét trién nhanh chéng cia Cong nghé Thong tin
va Truyén thong (ICT - Information & Communication Technologies) va cac ung dung
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thwong mai dién tir c6 lién quan 1a céc nhan té quan trong gop phan hd tro cho sy phét trién
cua cac diém giao dich thdng tin mai (infomediaries) trong nganh van tai hang héa phu trach
van hanh cac thj truong dién tir nham mang lai hiéu qua cao hon va minh bach théng tin cho
doanh nghiép van tai [4]. Theo Marasco [5], vai trd co ban cua cac thi truong nay 1a két ndi
nhiéu nha van chuyen va chii hang dén véi nhau trong mot khong gian thi truong ao ddng thoi
cung cap phan mém, cong cu va dich vu dé tao diéu kién giao tiép va giao dich giita ho. Day
chinh 1a nhitng quan diém so bo vé san giao dich van tai (TEMS).

DPén nam 2018, sau khi két hop dinh nghia cua san thuong mai dién tir va két qua nghién
ctu cua [5, 6], Andres Rios [7] tu truong dai hoc Lund da dua dinh nghia cho san giao dich
van tai 1a mot nén tang hodc mai trudng trung gian truc tuyén duoc thiét ké dé cung cap phan
mém, cong cu va dich vu ¢6 chirc ning thiét 1ap va tao diéu kién thuc diy méi quan hé mua
ban (thuong 1a méi quan hé tay ba gitta ngudi ban hay cac nha cung cép dich vu van tai,
ngudi mua hay cac chu hang va bén thir ba cung cip dich vu phu trach cung cip san giao
dich) va hoat dong giao dich.

<«=-=--+ Dong thong tin

Nha cung cap cong £ .
Moi quan h
nghs — oi q é
_——» Dong vat chét

San giao dich

vén tai Khéch hang

Nguwoi mua DV van tai Nguoi
(chi hang) cung cap
DV van tai

Hinh 1. Méi quan hé trong san giao dich van tai [6].

Theo Wang va cong su [6], trong nganh logistics, san giao dich van tai 1a méi truong két
ndi cia ba bén 1a ngudi mua dich vu van tai (chi hang), ngudi cung cap dich vu van tai (TSP)
va nha cung cap cong nghé ma thong thuong 1a bén thir ba cung cp dich vu. Tuy nhién, trén
thuc té, bén cung cap dich vu c6 thé chinh 1a bén chu hang hoic TSP. Trong mét sb trudng
hop, khach hang sir dung hang hoa ciing c6 thé lién quan dén san giao dich van tai nhung day
khong phai 1a trudng hop phd bién. Ngoai ra, hoat dong cia san giao dich van tai ciing c6 kha
nang xuét hién su lién quan cua céc bén khac vi du nhu bén tai chinh phu thudc vao mac do
phtrc tap caa dich vu cung cp boi san giao dich van tai.

Tai Viét Nam, san giao dich van tai hang hoa con la mot khai niém mai mé, chua dugc
hoan thién day du va mang nhiéu cach hiéu khac nhau. Trong bai “San giao dich van tai hoat
d6ng nhu thé nao?” ctia bao giao thong, theo dng Tran Quang Binh [8], Vu trudng Vu Van tai
(Tong cuc Puong bo Viét Nam), san giao dich van tai hang hoa 1a “san giao dich thuong mai
dién tr danh cho cac don vi vén tai hang hoa, cac nha cung cip dich vu logistics (cac don vi
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van tai) va cac khéch hang c6 nhu cau van chuyén hang héa (chu hang) dang thong tin vé kha
nang cung cap dich vu van tai hang hoa, hang héa can chuyén ché va tién hanh mot phan hosc
toan b quy trinh mua béan dich vu van chuyén hang héa”.

1.2. Phan loai san giao dich van tai

Mang dic diém cua san thuong mai dién tir, cac san giao dich van tai (TEMs) c6 thé phat
trién theo hai huéng phan khic thi truong ngang (horizontal marketplace) va thi truong doc
(vertical marketplace) [3, 9]. TEMs dugc coi la theo thi truong ngang khi da dang hoa dich vu
dau ra phuc vu cho nhiéu nganh cong nghiép, phan khuc thi truong khac nhau. Nguoc lai,
TEMs dugc coi la theo thi truong doc khi chuyén mén héa dich vu phuc vu cho mét hoac mot
vai phan khac cé dinh.

Ngoai phan loai theo dic tinh thi trudng, cac san giao dich van tai khac nhau ciing co thé
xa&y dung mo hinh tap trung vao cac loai hinh van tai khac nhau [5]. Hién tai, trong nganh van
tai, cac TEMs c6 thé tap trung vao loai hinh duong bo, dudng song, dudng sit, hang khong,
duong bién va loai hinh da phuong thirc.

N6i dén san giao dich van tai, nhiéu nha nghién ctru quan tam dén d6 ma ciia n6 hay noi
cach khéc, nhitng dbi twong nao dugc tham gia vao thi trudng 40 ndy. Dua trén khia canh nay,
theo Nandiraju va Regan [10], TEM dugc phan loai thanh hai loai la cong cong (mo) hay tu
nhan (d6ng) dva vao liéu TEM mo rong cho tat ca ddi tuong cé thé tham gia hay gigi han s6
lugng thanh phan hop 1é.

Phan loai san giao dich van tai con c6 thé dua vao co ché thuong mai. Dua vao nghién
ctu cua Boyle [11] cing Nandiraju va Regan [10], bén mé hinh TEM d3 dugc xac nhan bao
gom md hinh danh muc (catalogue model), mé hinh ding va tim kiém (post and search
model), md hinh d4u gia (auction model) va mé hinh trao ddi (exchange model). O mdi mo
hinh, vai trd va trach nhiém cua TEM khéc nhau. Vi du cu thé 1a trong md hinh danh muc,
TEM s& hoat dong nhu mot cdng cu luu trix théng tin va gia ca cung cap boi cac TSP dé cha
hang chu dong vao chon mot TSP bat ky trong khi véi mé hinh ding va tim kiém, chii hang sé
dang nhu cau dich vu cua ban than dong thoi cac TSP dang kha ning cung cap dich vu thuc
tai cua ban than; TSP va cha hang s& tu chi dong két hop véi nhau va dam phan ma khdng
chiu sy giam sat, kiém tra ciia TEMs.

Cudi cung, ngudn thu nhap duoc chon lam yéu t phan loai san giao dich van tai.
Stockdale va Standing [12] c6 khang dinh riang kha ning thoa man yéu cau thanh vién tham
gia cua TEMs 12 yéu t6 quan trong tao sy khéc biét véi cac san giao dich khac. Pén nay, 5
nguon thu nhap caa TEM duoc xac nhan bao gom phi giao dich, phi dang ky hoac thanh vién,
doanh thu quang céo, phi dich vu gia ting, ban phan mém va ban quyén phan mém, chi tiét
nhu sau:

e Phi giao dich, dai dién cho ty I& phan trim cua téng sb tién caa mdi giao dich duoc
thuc hién trén toan thi trudng va cé thé duogce tinh cho cac ngudi giri hang hoic cho cac TSP
hoac cho ca hai;

e Phi dang ky hoac thanh vién, thuong dugc thu trudc tir nguoi dung da dang ky hang
thang hoéc hang nam;

e Doanh thu quang céo, cha yéu duoc sir dung trong c4c san giao dich cung cip céc tinh
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nang cong déng nhu tin tic, dién dan, thu muc va noi dung khac;

e Phi dich vu gia trj gia ting, c6 thé bao gdm tin dung, bao 14nh thanh toén, theo d&i va
truy tim, bao hiém vat liéu qua canh, dich vu tu van, ...

e Ban phan mém va ban quyén.

M6t diéu can luu ¥ thém 1a mot TEM c6 thé dya vao mét hodc nhiéu ngudn doanh thu
trén.

Tong hop céc dic tinh phan loai dugc dé cap & trén s& dugc sir dung 1am cén cir dé phan
tich chi tiet moét mau TEM trong phuong phap phong van truc tiep duoc trinh bay trong Bang 1.

Bang 1. Tom tat vé cach phan loai san giao dich van tai.

Pic diém ky thuit cia Theo chiéu ngang Raisch®! , Barratt
nganh Theo chiéu doc va Rosdahl®

Puong bo

DPuong  hang  khong
M0 hinh vén tai Puong sit Marascol®

Puong bién

Van tai Da phuong thuc
Mirc do0 mé / Nguwoi dung Cong khai (M6)
duwogc phép tham gia Riéng tu (Pong)
Muc luc
Ping va tim kiém Boyle™], Nandiraju va
Déu gia Reganl!
Trao doi
Phi giao dich
Phi dang ky / thanh vién
Doanh thu quang céo
Dich vu gla tri gla tang
Ban phan mém va ban
quyén

Nandiraju va Regan(%

Co ché thwong mai

Nguon thu nhap Stockdale va Standing!*?

1.3. Cac vén dé con ton tai khi phat trién san giao dich van tai

Viéc san giao dich véan tai mang lai nhiéu loi nhuan va co hoi phét trién cho ca doanh
nghiép va nén kinh té 1a diéu khdng thé phu nhan. Loi ich sir dung s& biéu hién rd rang tur
chic ning can ban cia TEMs — cai thién hoat dong van tai. Ké tir khi duoc gidi thiéu ra thi
truong vao nhimg nam 90s, dé thuc hién chirc ning cin ban cia minh, cac san giao dich van
tai két hop vai su phat trién khong nging caa cong nghé thong tin da phét trién tir chi c6 hoat
dong gan két giao dich don gian cho dén da dang dich vu quan 1y logistics nhu ngdy nay.
Theo Elmaghraby [13], san giao dich van tai cung cap cho ngudi tham gia nhimg wu viét so
v6i hoat dong theo phuong phap truyen théng, cho phép doanh nghi¢p c6 budc tién xa so véi
cach quan ly doanh thu truyen thdng. Vi du cu thé 1a ddi véi chu hang, viéc tham gia vao
TEMSs s€ tao co hdi duoc tlep can véi cac doi tac voi nang luc van tai tdt hon, gia ca minh
bach hd trg khong can phi thoi gian, tién bac cho dam phan hop ddng vai cac cong ty van tai
riéng I¢ ma sé tiét kiém chi phi mua hang do sy canh tranh trén thi truong cung tng. Cac TSP
nho kha nang két nbi khach hang gia tdng nén gidm duoc chi phi tiép thi, ban hang khong can
thiét. Khi tham gia cac TEMs, ngudn thdng tin cua cac doanh nghiép s& cong khai, ranh gigi

694



Tap chi Khoa hoc Giao théng van tai, Tap 71, S 06 (08/2020), 690-700

dia ly s& duoc x6a bo, hoat dong tiép xdc thi truong va trao doi gitra cac thanh phan trong thi
truong cling s& duoc toi wu hoa, tbe do giao dich dién ra nhanh chong hon nhiéu.

Mic du san giao dich vén tai (TEMs) mang dén cho cac ddi tugng tham gia nhiéu loi ich
hién hitu, viéc budc vao TEMs ciing an chira khong it cac rai ro. Van dé dau tién 1a van dé
nhan thirc vé cbng nghé ky thuat sir dung trong san giao dich van tai. Gan véi sy hinh thanh
va phét trién cua cac TEMSs la sy hung thinh cua thuong mai dién tir kém theo sy di 1én cua
khoa hoc cdng nghé. Tuy nhién, khong phai thanh phan ndo ciing c6 kha ning tham gia vao
TEMSs. Theo t6 chicc FTC (Federal Trade Commission) [14] va Teck-yong Eng [15], nhiéu to
chirc, cong ty theo tu twong ké thira duy tri md hinh, hoat dong theo phuong phép truyén
théng hodc marc do tu dong hda trong kinh doanh thap sé& 1a nhimng ddi twong pht hop véi nhu
cau cdng nghé cua céc loai hinh lién quan dén san thwong mai dién tir trong d6 c6 san giao
dich van tai. Ngoai ra, ban than cac TEM trong qua trinh xay dung va phat trién ciing doi hoi
su cap nhat, nang cap khdng ngung hé thong cong nghé ky thuat dé thoa méan thi truong phuc
vu. Cac san giao dich van tai véi yeu t6 md hinh van tai, ngudn thu nhap, co ché thuong mai,

. cang nhiéu va phirc tap thi yéu cau mic do khoa hoc ky thuat cang lgn.

Vin dé thir hai 1a van dé bao mat va niém tin cua thanh phan tham gia TEMs. Hién tai,
nhiéu cong ty chua sin sang ding ky tham gia vao san giao dich vén tai vi thi truong 40 nay
khong chiu trach nhiém vuot qué cong viéc két nol nhhu cau cua nguoi giao hang va nang luc
ctia cac TSP. Pressey va Ashton [16] xac nhan rang nhiing thanh phan tham gia TEMs ¢ ton
tai nhiing lo ngai vé bao mat lién quan dén chia sé thong tin, tinh minh bach, rai ro cam nhan
hay van dé niém tin cia ngudi st dung va tiét 16 dix liéu nhay cam ra thi truong a0. Mot vi du
cu thé 1a nhiéu cdng ty van c6 méi nghi ngo liéu cac dich vu, thdng tin cung cip trong TEM
c¢6 dat chuan hay khong [17]. Cac san giao dich van tai véi muc d6 mo cong khai 1a nhitng doi
tuong dé phai ddi mat V6i van dé trén nhét.

Vin dé tht ba la van dé diéu khién gié ca thi truong. Pay 1a mot hé qua gan tién véi dic
tinh chia sé thong tin cua san giao dich van tai. Van dé nay anh huéng dén nhiitng TEM cong
khai (m&) nhiéu hon so véi nhitng TEM riéng tu (d6ng). Nho viée cong khai thong tin co ban,
chao gié cua tat ca TSP dang ky tham gia, cac chil hang can sir dung dich vu van tai c6 thé dé
dang so sanh tiém nang van tai clng gia ca dich vy. Day 1a mét loi thé khi sir dung TEMs da
dé cap phia trén nhung ciing c6 mot mat trai gan lién véi nd khi ding dudi goc nhin cua cac
nha cung cap dich vu van tai (TSP). Tir quan diém cua cac TSP, ho s& khong thoai mai khi
tham gia thi truong TEMs khi ban than phai chiu &p luyc vé gia ca phat sinh do nguon théng
tin thoi gian thyc (real-time) cap nhat lién tuc.

Ngoai ra con c6 nhiéu van dé khéc ton dong nhu tham dinh tu cach, chat luong va ning
lyc cac cong ty ding ky tham gia TEMs; chat lugng nhan vién, thoi gian xir ly vin dé va
chuyén mén nha cung cap TEM khong day du va két ndi gitra thanh vién tham gia va nha
cung cip TEM gidi han; .... Ban than san giao dich van tai 13 mot méi truong méi nén con
nhiéu khia canh chua dugc hoan thién, can thém nhiéu nghién ctu.

2. GIAI QUYET VAN PE

2.1 Phuwong phap nghién cuu

Trong nghién ctru ndy, ca hai phuong phap dinh tinh va dinh luong déu dugc sir dung.
Nhom nghién ciru &p dung phuong phap nghién ctru dinh tinh thu thap thdng tin qua phong
van sau d6 miéu ta, phan tich théng tin cung cip dé danh gia thyc trang va kho khan hoat
dong cua cac san giao dich tai Viét Nam hién tai. Vi phuong phap dinh lugng, nhom nghién
ctru tién hanh 1ap bang cau hoi dé thu thap dir liéu s6 va phan tich dir liéu. Vi két qua caa bai
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bao nay, nhom tac gia sir dung két qua tir phuong phéap nghién ciru dinh tinh dé viét bai.

Bai bao can ct trén hai ludng thong tin: théng tin thir cip va thong tin so cap. Théng tin
thir cdp duoc nhom nghién ctu thu thap tir cac sach, bao, tap chi, sach bao dién tir hay ban
bao cdo tir cac ngudn nghién cau chinh théng trén Internet. Ngoai ra, thdng tin tir c4c website
cua cac san giao dich van tai (TEMSs) tai Viét Nam cung nghi dinh 59/2015/TT-BCT ngay
31/12/2015 cua B cong thuong ciing dugc tham khao. Théng tin so cép thu duoc tir cude
phong van chuyén sau vai dai dién caa cac TEMs hoat dong tai Viét Nam voi sy két hop cau
hoi mé dé tim hiéu thuc trang hoat dong cta cdc TEMs va nhitng kho khan gap phai. Ngoai
ra, nhém nghién cttu con st dung cac cau hoi s6 lidu cy thé cua bang cau hoi.

Tinh tir nim 2014 dén nay, tai Viét Nam da thanh 1ap 15 TEMs. Bang sau day trinh bay
két qua tién hanh khao séat bang phuong phap phong van chuyén sau. Thoi gian thyc hién
khao sat phong van chuyén sau théng qua gap mit truc tiép 1a vao dau nim 2020 (Thang 1 —
Thang 3/2020) tai Ha Noi.

Bang 2. Théng ké bang cau hoi khao st.

Muc kiém tra S6 lwong Ty 1é %
Téng sé bang cau hoi duoc gui 15 100%
Téng s bang tra 101 duoc nhan 11 73,33%
Tong s6 bang tra loi hop 18 9 60%

2.2 Két qua nghién ciru va danh gia

Thong qua két qua phong van céc cong ty, to chac diéu hanh san giao dich van tai
(TEMs), nhém nghién ciru da phéac thao mét birc tranh tong quat vé dac diém cia cac TEMs
tai Viét Nam (Bang 3). Trong bang 3, nhdm nghién ctru da s6 hoa dir liu dé phuc vu quéa
trinh phan tich. Trong phan co ché thuong mai, nhitng TEMs nhan duogc két qua “1” 1a nhitng
san tap trung vao mot co ché thuong mai, “2” cho nhitng TEMs ¢6 nhiéu hon mot co ché
thuong mai. Trong muc van tai da phuong thic, “0” 1a két qua cho nhitng TEMs khong c6
loai hinh van tai da phwong thirc, “1”” danh cho nhitng TEMs cd. S6 ghi trong muc doanh thu
chi s6 lwgng ngudn doanh thu caa san giao dich van tai. Vé muc vén dau tu, nhitng san c6 von
dau tu < 20 ty VND nhan duoc két qua “0” con von dau tu co gia tri >20 ty VND nhéan dugc
két qua “1”. Cudi cung la phan nhan vién van hanh, trong d6 san giao dich ¢ s6 lugng nhan
vién van hang <10 nguoi nhan két qua “0”; 10< s lugng <15 nguoi nhan két qua “1” va sb
lwong >15 nhan két qua «2”.

Vé khia canh nam tiép can thi trudng, cac san giao dich van tai déu 1a nhitng thanh vién
mai tiép can vao thi truong van tai Viét Nam, som nhat dugc thanh lap vao nim 2014 nhung
gap kho khin khi try viing thu dugc doanh thu. Tir nam 2014 dén nay, tong cong c6 15 san
giao dich van tai duoc thanh Iap tai Viét Nam tuy nhién dén nay thi chi con 11 TEMs con hoat
dong trén thi truong. Vé mé hinh kinh doanh, cac TEMs & Viét Nam phat trién theo nhiéu mo
hinh khac nhau bao gom C2C (Consumer to Consumer), B2B (Business to Business) hay B2C

(Business to Consumer) trong d6, mé hinh B2B chiém hon 55%.
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Bang 3. Tong hop két qua tuong quan cac TEMs 16n tai Viét Nam.
N/A: Khéng cung cap théng tin

V- Net- San Van . Eco- . Bon- Log-
Muc truck Loading  Chuyén Tadi g STX Carrier 0 oan lag
A
O 2l 1 2 2 2 1 1 1 2
mai
van tai da 0 0 1 1 1 0 0 0 0
phuwong thirc
A
Nguon doanh 0 2 0 2 1 1 1 1 1
thu
Von dau tu 0 0 0 0 1 1 0 0 0
(=20 ty VND)
Nhan vién van
hanh (=15 0 1 2 1 2 2 0 0 1
nguoi)
S6 lwong phién . . .
T N Khoang Khoang Khoéng .
giao d;(’:h (hang 300 3500 N/A N/A 2500 N/A | Khoang 40| N/A N/A
thang)
A T R thgatl}g Khoang Khoang 15 Khoéng 1,3
Htrip > Y N/A 505tricul N/A | tyVND/ | N/A | tyVND/ | N/A | N/A
giao dich VND/ VND h3 <
thang thang nam

Vé mit thi truong khai thac, nhiéu TEMs ¢ Viét Nam van chua luu ¥ dau tu cho van tai
da phuong thiic (v6i gan 33% TEMs chon phuong thic ndy) va/hoic tap trung qué nhiéu vao
thi truong duong bo (voi 100% TEMs dugce phong van lua chon) trong khi danh it quan tam
cho cac thi truong khac nhu hang khong, duong bién, duong sat. N6i dén co ché thuong mai,
hai co ché pho bién nhat 1a (1) dang va tim kiém; (2) Dau gia, trong d6 phan loai nho hon
thanh hai loai hinh déu gia kéo va ddu gia day. Con vé hinh thiic kiém doanh thu, phan I6n
TEMs van duy tri mot hinh thirc truyén thong, chinh Ia dya vao phi giao dich (chlem den gan
70%) bén canh mot s6 giai phap khac nhu phi quéng céo, phi dang tai, .... Cudi ciing, vé hinh
thic tiép can thi truong, cac TEMs di co nhing budc dau tich cyc &p dung cbng ngh¢ thdong
tin va chi trong két ndi thi truong qua da dang hinh thirc nhu lién lac hd trg, trao ddi truc
tuyén, ... nhung chua tan dung tdi wu hét cac phuong phap hi¢n cd. Ngoai ra, nhiéu dich vu
gia tang gia tri duoc ap dung trong d6 dich vu tracking chiém gan 78% va dich vy bao hiém
chiém gan 45%.

Mic di san giao dich van tai vé mat ly thuyét duoc ky vong mang lai nhiéu co hoi phat
trién nhung két qua nhém nghién ciru thu duoc vé hiéu qua hoat dong cua cac TEMSs tai Viét
Nam khéng nhu mong doi. Pau tién, quy mo cua cac TEMs tai Viét Nam con khé nho, voéi
tién danh cho dau tu chi tir 1 dén 46,5 ti VND, trong d6 chi ¢6 hai san giao dich ndi troi 1a la
EcoTruck va STX ¢6 von déu tu hon 20 ty VND va nguon nhan lyc duy tri ¢ mie do nho hon
60 ngudi, trong d6 c6 3 TEMs co6 s6 luong nhan su van hanh 16n hon 15 ngudi. Thi hai, tin
hiéu t6t thu dugc tir két qua nghién ctu la cac san giao dich van tai dang gia tang vi tri canh
tranh trong nganh cong nghiép van tai nhung tbc do gia ting con kha cham. Sé luong chu
hang, cong ty cung cip van tai hay sé luong giao dich ¢ muc d6 kha quan nhung so voi )
liéu trong toan nganh van tai chi chiém mot phan rat nho. Khi so sanh sb luong giao dich hang
thang dién ra cua san giao dich van tai véi tong gié tri giao dich hang thang nhom nghlen cuu
nhan thay gia tri trung binh cia giao dich van & mac vira va nho.Theo két qua phong van cac
d6i tuong san giao dich van tai, trong qua trinh van hanh san giao dich vén tai, nhiéu khé
khin van dang ton tai gay anh huong 16n dén hiéu suat hoat dong bao gém nhu thiéu mot bo
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khung phép 1y cu thé cho viéc quan ly TEMSs; nhan thac cia moi ngudi ddi vai cong nghé van
tai con chua dugc mé rong; nguodn tai nguyén giéi han (vi du nhan luc, ki thuat, tai chinh,
...); kho khan phat sinh trong qua trinh xay dung va phét trién hé théng; van dé vé gia ca va
chi phi; van @€ an ninh va niém tin; hé thong co s¢ ha tang kém chat lugng, thiéu dong bo.
Két qua duoc cu thé hda trong bang 4.

Bang 4. Nhitng kho khin anh hudng dén hiéu qua hoat dong
cua cac san giao dich van tai.

V- Net- San Van . Eco- . Bon-  Log-
Muc truck Loading Chuyén Tadi 0y STX Carrier 0o lag
Thiéu mot bd
khung phap ly, X X X X X X X X X
Nhén thiac caa
cic doi twgng | X X X X X X X | X
tham gia san
Nguén luc gigi
han X 0 X X 0 X X X X
Khé khan
trong xay

trién hé théng

Van dé niém

tin X X X X X X X X X
Van dé co s&
ha tang X 0 X X 0 X X X X
Vian dé gia ca
va chi phi X X X N/A 0 X X X X
X: Gap kho khan 0: Khéng gap khé khan nhiéu

Tir ¢6 nhom nghién ciru ¢o dinh hudng nghién ctru sau hon vé céc khai niém lién quan
dén TEMs, hoat dong cu thé cua céc san giao dich van tai, cac doanh nghiép thanh vién trong
qua trinh tham gia san giao dich van tai hang hda tai Viét Nam ciing nhu hoat dong ciia Chinh
phu dé tac dong dén hiéu suit hoat dong cua cac TEMs va manh dan dé xuat mot sé khuyén
nghi chung sau day:

e V& phia nha nuéc, nén thic didy qua trinh xay dung khung phap Iy danh riéng cho
viéc quan ly san giao dich vén tai, quy dinh trach nhiém va quyén lgi cua khach hang va thanh
phan tham gia, t6i gian hoa thu tuc trong hoat dong cua san giao dich van tai; nén danh nhiéu
quan tam, dau tu, kiém soat vao cac TEMSs ciing hé thong co sé vat chat thay vi hoan toan cho
cong ty tu nhan thiét 1ap va quan ly gy thiéu dong bg, khong tao dung niém tin cho ngudi
tham gia; ddng thoi nang cao hiéu biét ciia ngudi dan va cac doanh nghiép vé san giao dich
van tai.
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e V& phia cac doanh nghiép xay dung san giao dich van tai, mé rong viéc chu dong tiép
can thi trudng dé nam bét nhu ciu; nang cao chi phi dau tu, tin dung ti da su phét trién cua
cdng nghé thong tin; xay dung ké hoach kinh doanh lau dai

e V& tién trinh thuc hién, nén xay dung nhirng san giao dich van tai theo nhitng nhém
nganh hang ¢ cac dic diém chung thi viéc tham gia san va van hanh s& c6 tinh kha thi cao
hon vi du nhu nganh hang néng thay hai san lién quan dén chuyén container lanh, nganh hang
0 t6 can nhitng thiét bj van chuyén chuyén dung.

3. KET LUAN

San giao dich van tai 1a mot @ng dung cu thé caa nén kinh té chia sé¢ trong logistics, mot
cong cu giup nang cao hiéu qua, giam chi phi trong linh vuc van tai noi riéng va logistics noi
chung. Pi vao hoat dong tir thang 12/2015, san giao dich van tai hang hoa dugc danh gia vé
mat ly thuyét s& mang lai nhiéu loi ich cho chinh doanh nghiép tham gia va nén kinh té. Tuy
nhién, trén thuc té tai thi truong van tai Viét Nam, san giao dich van tai hang héa van hoat
dong dudi quy mo vira va nho, dong thoi chira dung nhiéu yéu diém kiém ché kha ning phat
trién.

Qua nghién ctu ly thuyét va thuc tién, bai bao da chi ra dwgc nhan thic vé San giao dich
van tai va danh gia hoat dong cua san giao dich van tai tai Viét Nam. Nhitng két qua tir nghién
ctru da chi ra tinh trang thuc tién quy mo hoat dong cua cac san giao dich van tai tai Viét Nam
va nhitng kho khan, han ché khi van hanh san giao dich van tai. Tir d6, bai bao dua ra nhitng
khuyén nghi, giai phap dé khac phuc nhitng kho khin ton dong dé huéng dén méi trudong san
giao dich van tai nang dong hon trong twong lai.

Nhdém tac gia trong bai nghién ciru nay da danh gia hoat déng san giao dich van tai tai
Viét Nam dua trén quan diém cua chinh cac cong ty hay té chirc van hanh san giao dich van
tai (TEMs). Trong twong lai, nhom tac gia dinh hudng mé rong nghién cau trén quan diém
cua khach hang cubi ctng sir dung dich vu van tai va cac doanh nghiép tryc tiép tham gia vao
san giao dich van tai dé phan tich chuyén sau hon va dua ra giai phap phat trién san giao dich
phu hop véi thi truong Viét Nam.

LOI CAM ON

Nhom tac gia xin chan thanh cam on Truong PH Giao thong van tai da ung ho va tao
diéu kién dé thuc hién noi dung nghién ctiru ndy. Ngoai ra, nhém tac gia ciing xin chén thanh
cam on sy hd trg va hop tac nhiét tinh cua cac cdng ty, to chirc diéu hanh san giao thdng van
tai (TEMS) tai Viét Nam nhu Cong ty C6 phan San giao dich Van tai VinaTrucking, Cong ty
Cb6 phan Pau tu Phat trién Van tai NetLoading, ... trong qua trinh tién hanh phong van nghién
cuu.
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