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Abstract. In the "Hub and Spoke Network" public transport network, passenger transit hubs
play a very important role in the effective operation of the transport system. The route
network structure may be changed or broken if the ability to build transit hubs is impossible in
practice. In the context that from now to 2030, Ho Chi Minh City will restructure its public
transport network from the "Point-to-Point Network" to the “Hub and Spoke Network”, the
construction of passenger transit hubs becomes very urgent. Because, the ability to build these
hubs will significantly affect the results of restructuring the public transport network. This
article will analyze current legal regulations on planning and management in the fields of
urban development, land use and transportation to identify difficulties and obstacles in
construction and operation of passenger transit hubs in Ho Chi Minh City and propose
solutions for the development of passenger transit hubs in the city. These solutions include:
choosing the location, type and function of the transit hubs in accordance with the specific
conditions of the city, necessary adjustments in policy institutions in construction planning
and management for pasenger transit hubs.

Keywords: transit hub, transfer station, transit time, transit method, transit between types of
transport, service in the transit hubs.
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Tom tat. Trong mang ludi tuyén van tai hanh khach coéng cong dang “tuyen truc-tuyén
nhanh” (Hub and Spoke Network), cac diém trung Chuyen hanh khach dong vai tro rat quan
trong dé van hanh c6 hiéu qua hé thng van tai. Két cau mang luéi tuyén c6 thé bi thay doi
hoic pha v& néu kha niang xay dung diém trung chuyén gap khé khan trong thuc té. Trong béi
canh tir nay dén nam 2030, Thanh phd HO Chi Minh s& tai cau triic mang ludi tuyén van tai
hanh khéch cong cong tir dang “diém néi diém” (Point-to-Point Network) sang dang “tuyén
truc-tuyén nhanh” (Hub and Spoke Network) thi viéc xay dung cac diém trung chuyén hanh
khéch tré nén cip thiét. Bai vi, kha ning xay dung cac diém trung chuyén hanh khach sé& anh
hudng dang ké dén két qua ctia qua trinh tai cdu tric mang ludi tuyén van tai hanh khéach cong
cong. Bai bao nay s& phan tich cac quy dinh phép ly hién hanh vé quy hoach va quan ly trong
cac linh vyc: phéat trién do thi, st dung dat va giao thong nham xac dinh cac khé khan, tro
ngai trong xay dung, van hanh cac diém trung chuyén hanh khach tai thanh phé H6 Chi Minh
va dé xuat cac giai phap khéc phuc. Cac gidi phap nay bao gom: lya chon vj tri, loai hinh,
chirc ndng cua cac dlem trung Chuyen phu hop Vvéi diéu kién cu thé cua thanh phé va nhiing
diéu chinh can thiét vé thé ché chinh sach trong quy hoach va quan ly xay dung tao co s&
phap 1y dé xay dung cac diém trung chuyén hanh khach tai thanh phé H6 Chi Minh.

Tur khoa: Piém trung chuyén hanh khach, chuyén doi phuong thirc van tai, thoi gian trung
chuyén, phuong thirc trung chuyén, dich vu tai diém trung chuyén.
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1. PAT VAN PE

Mang ludi tuyén van tai hanh khach cong cong 1a mét tap hop gdom cac vi tri cd mic do
tap trung hanh khéach cao (goi 1a cac diém thu hit hanh khach - node) va duong két ndi gitra
cac diém thu hut d6 v6i nhau (link). Su sap xép cac diém thu hit theo khong gian va cach lién
két chiing vé6i nhau duoc goi 1a cau trc cua mang ludi tuyén. Cau trc mang ludi tuyen co
anh huong dén thoi gian chuyén di, sé 1an chuyén tuyén, chi phi di lai caa hanh khach, déng
thoi, cAu tric mang ludi tuyén ciing anh hudng dén chi phi van hanh, tinh phirc tap caa cong
tac diéu hanh va mtrc d6 chiém dung duong phd caa hé théng van tai.

Mang luéi tuyén tryc — tuyén nhanh 1a mang ludi tuyén két ndi cac diém thu hat hanh
khach mat cach gian tiép thong qua mot vi tri trung gian dwoc goi 1a diém trung chuyén. Cach
két ndi ndy cho phép nang cao hiéu qua van chuyén hanh khéach théng qua viéc hop nhét cac
tuyén nhanh, do d6, ting lwu lwong hanh khach va tan suat dich vu trén cac tuyén truc. Két
qua 1a 1am giam sy tring lap tuyén (dic biét tai khu vuc trung tam va hanh lang giao thong
chinh) va st dung hiéu qua phuong tién van tai va ha tang giao thong [1].

\ Intermediate /
transfer stations

/”/»// Terminals A\\\\\\\\ \
Mang ludi “diém néi diém” Mang luéi “tuyén truc-tuyén nhanh”
(Point-to-Point Network) (Hub and Spoke Network)

Hinh 1. Minh hoa mang ludi tuyén “diém ndi diém” va “tuyén truc-tuyén nhanh” [1].

Tuy nhién, mang luéi “tuyén truc — tuyén nhanh” c6 nhuoc diém 1a gay gian doan va kéo
dai thoi gian chuyén di cua hanh khach tai cac diém trung chuyén do khong két ndi truc tiép,
tr d6 anh hudng dén chat lwong chuyén di va mirc d6 hai 1ong caa hanh khach vai dich vu
van tai. Do vay, dé thu hit va giir chan hanh khach, trong mang ludi “tuyén truc — tuyén
nhanh” can t6i uu hoa vé vi tri xay dyung diém trung chuyén, cach thirc to chtc trung chuyén
va bd sung cac tién ich khac tai diém trung chuyén...v.v. Nhiing cai thién néu trén s& cho
phép giam thiéu cy ly va thoi gian trung chuyén, tao cho hanh khéach trai nghiém vui vé, thoai
méi va co ich trong thoi gian cho trung chuyén [1-6].

Véi dac diém va yéu cau néu trén thi viéc xay dung va van hanh cac diém trung chuyén
hanh khéach 1a diéu kién rat can thiét dé qué trinh tai cau tric mang ludi tuyén xe buyt tai
thanh phé H6 Chi Minh c6 thé thuc hién thanh cong. Tai cu tric mang ludi tuyén khdng chi
la sy thay doi két ciu mang luGi ma con phai giam thiéu cac tro ngai caa hanh khach khi thuc
hién cac chuyén di c6 trung chuyén.

Hién nay, do mot s6 bét cap, vuéng mac nhat dinh vé quy dat, vé quan 1y quy hoach va
xay dung, vé cdng tac to chirc giao thong...v.v, dan dén viéc xay dung cac diém trung chuyén
hanh khéch tai thanh phé H5 Chi Minh con tuong dbi khé khan. Bai bao s& phan tich cac kho
khin, vuéng mac hién nay va dé xuat giai phap thao g dé viéc xay dung cac diém trung
chuyén hanh khach tai thanh phé H6 Chi Minh thuan loi va kha thi hon.

2. CAC YEU CAU DPOI VOI PIEM TRUNG CHUYEN HANH KHACH

Diém trung chuyén hanh khach 1a cong trinh thuoc két cau ha tang giao thdng cua hé
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thng van tai hanh khach cong cong: 1a noi giao cit giira cac tuyén trong mang ludi, 1a noi
hanh khach chuyén déi tir phwong thirc van tai ndy sang phuong thic van tai khac hoic giira
c4c tuyén khéc nhau trong cing mot phuong thirc van tai. Do vay, nhitng trai nghiém cua
hanh khach khi cho doi va chuyén d6i phuong tién tai diém trung chuyén s& anh huéng dang
ké dén quyét dinh “c6 hay khong” sir dung dich vu cua ho.

Véi vai trod néu trén, cac diém trung chuyén hanh khéach can dong thoi dap ang cac yéu
cau sau:

Véi tinh chat 1a cong trinh xay dung: Diém trung chuyén hanh khach can duoc xay dung
theo dang quy hoach vé vi tri, quy md va muc dich sir dung dat. Thiét ké d6 thi cua tram phai
hai hoa véi canh quan xung quanh

Vi tinh chit 1a két cAu ha ting giao théng phuc vu van tai hanh khéch céng cong: Biém
trung chuyén hanh khéch can dugc xay dung tai vi tri giao cét giira cac tuyén van tai hanh
khéch cong cong dé hanh khéach co thé chuyén d6i phuong tién van tai mot cach nhanh chéng,
an toan va thuan tién. Bong thoi, hanh khach ciing c¢6 thé d& dang tiép can vi tri nay bang cac
phuong thirc giao thdng van tai khac nhu taxi, xe con, xe dap, xe may va di bo. Tai diém
trung chuyén can c6 cac trang thiét bi phuc vu viéc trung chuyén nhu: diém ding xe buyt, cac
ke don/tra hanh khéch, cau vuot b hanh, nha cho va noi nghi chan cho hanh khach, bai dau
xe c& nhan, khu vuc kiss and ride cho xe taxi va cac phuong tién Khéac, ...). Déng thoi, cach
thire to chic trung chuyén (sao cho cy ly di chuyén cua hanh khach 1a ngin nhat) va viéc
dong bo lich trinh gitra cac phuong thirc van tai (sao cho thoi gian chd doi cia hanh khéch 1a
ngan nhat) 1 céc van dé can luu y dé giam bat sy bat tién cho hanh khach khi trung chuyén;

Véi tinh chat 1a mot mat xich trong chudi cung tng dich vu van tai cho hanh khach: Diém
trung chuyén hanh khach can tao cho hanh khach cam giac an toan, thoai mai va co ich trong
thoi gian cho doi hanh trinh tlep theo. Mudn vay Can cung Cap cac dich vu hd tro tai diém
trung chuyén nhu: dich vy thé thao, giai tri, y té, an uong mua sam. ..deé thoi glan cho doi cua
hanh khach “tr6i” di nhanh hon va ¢6 ich hon, tic la giup ho giam bét cam giac kho chiu va
bt tién khi cho doi [2], [3].

3. XU HUONG PHAT TRIEN PIEM TRUNG CHUYEN HANH KHACH TREN THE GIOI

Céc diém trung chuyén hanh khach trén thé gisi rat da dang vé chirc nang, vi tri, cach
thac trung chuyén va co sé ha tang. Cé thé phan loai cac diém trung chuyén hanh khach theo
cac ti€u chi sau day:

2.1. Theo chirc ning cia diém trung chuyén trong mang luéi tuyén, cac diém trung
chuyén hanh khach dugc chia thanh:

Diém trung chuyén tai trung tdm thanh phé: Pam nhan trung chuyén hanh khach giira
céc phuong thirc VTHKCC tai khu vuc trung tdm, dong thoi, 13 noi tap trung va lan téa cac
dong hanh khéch tir tat ca cac noi vé khu vuc trung tim. Pac diém cua loai diém trung chuyén
nay 1a rat kho co thé b tri quy dit dé xay dung mai hodc mé rong cac diém trung chuyén, do
vay, chi cd thé tan dung va nang cao hiéu qua st dung cac quy dat hién co.

Diém trung chuyén tai trung tdm ciia cac khu virc ngoai vi: Dam nhan viéc tap trung va
tiép chuyén hanh khach téi cac tuyén van tai hanh khach khdi luong 16n (tuyén buyt truc
chinh, MRT, BRT) dé di chuyén tir cac khu vuc ngoai vi vé trung tdm thanh phé. Biém trung
chuyén loai nay ciing khé cd thé lay thém quy dit méi do khu vyc trung tdm cua cac do thi
ngoai Vi dd dugc dinh hinh va phéat trién. Do do6, diém trung chuyén loai nay nén thiét ké chi
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tap trung vao chirc ning trung chuyén hanh khach, c6 the nang cap cac diém dau cudi, cac bén
xe va depot xe buyt I6n hién cé hay phét trien ¢ nhirng khu d6 thi mai.

Diém trung chuyén tai khu vic ngoai 6: Dam nhan viéc tiép chuyén hanh khéch tir cac
phuong tién van tai hanh khach lién tinh sang cac phuong tién van tai hanh khach cong cong
trong do thi. Diém trung chuyen loai nay thuong nam & khu vyc ranh giéi giira cac tinh, thanh
pho va can thiét phai c6 dé han ché cac phuong thirc van tdi ca nhan tir bén ngoai vao thanh
phd. Biém trung chuyén nay c6 wu thé 1a d& dang mé rong quy dat hon so véi nhitng diém
trung chuyén khéc.

Diém trung chuyén xung quanh cac nha ga MRT, BRT: cac diém trung chuyén nay cha
yéu phuc vu hanh khach chuyén doi giira xe buyt va cac phuong tién van tai khac nén thudng
dugc tinh toan pha hop véi cong suat phuc vu va mirc do tap trung hanh khach theo thiét ké
cua cac tuyén MRT, BRT [7].

2.2. Theo vi tri xdy dung diém trung chuyén cic diém trung chuyén hanh khich dwgc
chia thanh:

Piém trung chuyén ngoai tuyén: 1a cac diém trung chuyén nam ngoai 16 trinh di chuyén
ctia phuong tién van tai va thuong dugc bé tri tai cac nha ga, bén xe hay cac diém dau cudi
tuyén. Do d6, diém trung chuyén ngoai tuyén khdng anh huong dén qua trinh luu thong cua
phuong tién van tai va cdc phuong tién giao thong khac trén tuyén. Viéc b6 tri khong gian
trung chuyén ciing thuan loi hon do tan dung khong gian trong cac bén xe, nha ga va dau moi
giao thong khac. Tuy nhién, do diém trung chuyén khong nam tai diém giao cit giira céc
tuyén duong nén cu ly di chuyén cia hanh khach thuong bi kéo dai 1am ting chi phi van hanh
va chi phi thoi gian di lai ctia hanh khéch [1].

Diém trung chuyén noi tuyén: 1a cac diém trung chuyén nam ngay tai diém giao cat giira
cac tuyén va trén 16 trinh di chuyén cua cac phwong tién van tai. Viéc trung chuyén hanh
khach do d6 rat thuan lgi va nhanh chéng nhung viéc bé tri quy dét cho diém trung Chuyén lai
kho khin va it nhiéu s& can tro viéc luu thong cua cac phuong tién giao thong khac. T chirc
giao thong xung quanh cac diém trung chuyén nam ngay trén tuyén ciing phuc tap va kho
khan hon [1].

Diém trung chuyén ngoai Diém trung chuyén trén dwong  Diém trung chuyén két hop tai ga
tuyén tai ga Yokohama (Nhat  phd tai ga Cheongnyangni (Han Seoul (Han Quéc)
Ban) Qudc)

Hinh 2. Vi du vé cac diém trung chuyén hanh khach trén thé gioi [1].

Két hop c hai loai hinh trén: D& tin dung wu diém cua hai loai diém trung chuyén trén,
tai mot s6 dau moi giao thong lon va quan trong nhu ga Seoul (Han Quoc), nguoi ta cé the bo
tri ket hop ca hai loai hinh trén tai mgt diem trung chuyén. Hanh khach co thé trung chuyén
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gira duong sat lién tinh véi duong sit do thi ¢ bén trong nha ga, dong thoi, trung chuyén giira
cac tuyén xe buyt thuong va xe buyt nhanh tai khu vuc trung chuyén nim ngay trén dudng
phé phia trudc nha ga.

2.3. Theo cach thitc trung chuyén cac diém trung chuyén hanh khach dwoc chia thanh:

Chuyén tuyén ngay tai diém giao cit. Diém trung chuyén nam tai diém giao cit giita céc
tuyén. Do vay, hanh khach khong can di chuyén dé dén tram cua tuyén can chuyén ma chi can
doi tai noi minh vira xuéng xe va lya chon 1én ding xe cin don. Day 1a giai phap an toan va
thuan loi nhat cho hanh khach nhung cling 1a giai phap van hanh phuc tap nhat. Thiét ké va to
chic giao thong xung quanh khu vuc diém trung chuyén ciing phat sinh nhiéu kho khan hon
so vai cac loai hinh khac [8].

Chuyén tuyén qua diém giao cat. Trong truong hop nay, cac diém dung dugc bé tri
riéng biét trén mai tuyén. Hanh khéch muon chuyén tuyen phai di chuyen ra khoi diém ding
nay, bang qua duong va don phuong tién can trung chuyén tai mot diém dung khac. bay 1a
phuong phap kém an toan va gy nhiéu kho khan cho hanh khach khi di chuyén, do dé, gay
nhiéu bat tién cho hanh khach khi trung chuyén. C6 thé giai quyét van dé nay bang cach két
ndi cac diém dirng bang cau vuot hoic 161 di bo khac mic [8].

Chuyén tuyén trén dudong vong. Diéu nay c6 nghia 1a mot trong cac tuyén s& di vong sao
cho cac phuong tién van tai tir ca 2 tuyén c6 thé dirng & ciing mot diém. Phuong phap chuyén
tuyén nay an toan va tiét kiém thoi gian trung chuyén caa hanh khach va giam bét cac kho
khan trong cong tac van hanh. Nhuoc diém 13 n6 1am ting thoi gian di chuyén caia hanh khach
trén tuyén phai chay vong [8].

Chuyén tuyén ngay tai diém giao cat  Chuyén tuyén qua diém giao cat  Chuyén tuyén trén drong vong

Hinh 3. Minh hoa cac hinh thirc trung chuyén hanh khach [8].

2.4. Theo tién ich phuc vu va co sé ha ting cic diém trung chuyén hanh khach dwoc
chia thanh:

Piém trung chuyén truyén théng (don chtic ning): 1a loai diém trung chuyén chi tap
trung vao chirc nang trung chuyén hanh khach, don thuan 1a noi hanh khach c6 thé chuyén doi
phuong thirc hoic phuong tién van tai trong qua trinh di chuyén. Do thiéu hut c4c tién ich
khéc nén thoi gian hanh khéach cho doi tai cac diém trung chuyén truyén thong tro thanh “thoi
gian chét” trong chuyén di cua ho.

Diém trung chuyén phirc hop (da chirc ning): 1a viéc bd sung thém céac chic niang khéac
nhu: thuong mai. dich vu, an uong, y té, gido duc ho;c Cac tién ich gia tdng nhu: cdy ATM,
may tap thé thao, khu vui choi cho tré em...tai cac diém trung chuyén hanh khéch. Loai diém
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trung chuyén nay ngay cang phd biét tai cac do thi lon va d6 thi phat trién theo dinh huéng
TOD. Vi¢c ket hop da chirc ndng tai cac diém trung chuyén vura tang hi¢u qua su dung dat
trong do thi vira tang sttc song cho dich vu van tai hanh khach céng cong [9], [10].

3. THUAN LQI VA KHO KHAN KHI XAY DUNG CAC PIEM TRUNG CHUYEN
HANH KHACH TAI THANH PHO HO CHi MINH

Theo ké hoach duoc Uy ban nhan dan thanh phé H6 Chi Minh chap thuan, tir nay dén
nam 2030, mang lugi tuyén vén tai hanh khéach cong cong thanh phé s& dugc tai cu trac tir
mang ludi “diém ndi diém” (Point-to-Point Network) nhu hién nay thanh mang ludi “tuyén
truc-tuyén nhanh” (Hub and Spoke Network). Mang luéi “tuyén truc-tuyén nhanh” 1a mang
lugi tuyén cd cau trdc linh hoat va pht hop véi cac thanh phd c6 nhu cau di lai phan tan va
dan trai nhu thanh phé H6 Chi Minh.

Trén co s& cac phén tich cac quy dinh phéap 1y vé quy hoach, quan ly xay dung cong trinh
giao théng néi chung va diém trung chuyén hanh khach noi riéng, thuc trang cong tac xay
dung va van hanh cac diém trung chuyén hanh khéch tai thanh phé H6 Chi Minh c6 thé xac
dinh mot sé cac thuan loi va kho khin trong viéc xay dung cac diém trung chuyén hanh
khach, cu thé nhu sau:

3.1. Nhirng khé khiin, vueéng mic

a) Thiéu quy hogch cdc diém trung chuyén hanh khéch trong quy hoach xay dung
ciing nhw quy hoach phiét trien giao théng vén tdi cia thanh phé.

Nguyén nhan chinh cua van dé nay 1a do ciu trdc hién nay va trong qua khar cua mang
ludi tuyén van tai hanh khach céng cong caa thanh phé Ho Chi Minh 1a ciu tric “diém ndi
diém”. Trong cau triic ndy, do céc tuyén két ndi truc tiép cac diém dau - cudi véi nhau nén
hau nhu khong xuét hién cac diém trung chuyén hanh khach. Vai tro cua cac diém trung
chuyén hanh khach trong mang ludi la rat mo nhat va khong dang ké. Thuc té 12 toan bo mang
lugi tuyén xe buyt caa thanh phd hién nay chi xuét hién 01 diém trung chuyén hanh khéch tai
16i trung tam, la diém trung chuyén Ham Nghi.

Tir thuc té néu trén, cong tac quy hoach phét trién GTVT va quy hoach xay dung cua
thanh phd HO Chi Minh dén nim 2020, tam nhim 2025 ciing theo “16i mon” nay ma thiéu
ving hoan toan cac diém trung chuyén hanh khach. Cu thé, trong quy hoach phat trién giao
thong van tai TP.HCM dén nam 2020 tdm nhin sau nam 2020 ban hanh kém theo Quyét dinh
568/2013 cua Thu tudng Chinh phii, noi dung quy hoach giao thong tinh chi bao gom céc bén
xe lién tinh, bén xe buyt, bai dau xe ma khoéng co diém trung Chuyen hanh khéach. Két qua
tuong tu ciing duoc ghi nhan khi ra soat quy hoach xay dung cua tat ca cac quan, huyén caa
thanh phé H6 Chi Minh [4].

Khoéng c6 quy hoach khién cho viéc dau tu xay dung cac diém trung chuyén hanh khéch
tré nén rat kho khin do thiéu co so phap ly cho viéc thim dinh phé duyét du &n va trai voi
quy dinh hién hanh vé quan ly xay dung. “Bb sung quy hoach” chinh 13 rao can dau tién va
cling 13 rao can khé vuot qua nhét trong qué trinh phat trién cac diém trung chuyén hanh
khéch thanh phé H6 Chi Minh.

b) Quy ddt han ché tai khu viee trung tém va diém giao cdt giga cac tuyén.

Hién nay, khi thanh phd H6 Chi Minh mudn thay déi cu tric mang lugi tuyén thanh
“tuyén truc-tuyén nhanh”, can thiét phai xay dung cac diém trung chuyén hanh thi viéc bo
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sung quy hoach cac diém trung chuyén hanh khach vao quy hoach trong thoi gian t6i ciing
khéng dé dang do thicu quy dat.

Thanh phé H6 Chi Minh Ia thanh phé dong dan, nhu cau nha ¢ I6n, gia nha dat dat do va
hiéu qua str dung dit chua cao, do vay, viéc tim dugc quy dat tai cac khu dan cu hién hiu,
trung tAm d6 thi da phat trién tai cc quan noi thanh dé xay dung tram trung chuyén hanh
khach 1 rat kho khan. Dé khic phuc tinh trang ndy can ¢ gang tan dung cac quy dat san cd
va nang cao hiéu qua sir dung dat dé hinh thanh cac diém trung chuyén hanh khach.

¢) Quy hoach si dung dét chuyén biét

Hién nay ¢ Viét Nam néi chung va thanh phé H6 Chi Minh noéi riéng dang thuc hién quy
hoach chuyén biét vé sir dung dat theo ting chirc ning: dat o, dat giao thong, dat cay xanh,
dat y té, dat gi4o duc...v,v. Pong nghia véi viéc mdi 6 dét chi duogc quy hoach sir dung cho
mét chirc ning nhét dinh va khong duoc phép sir dung cho cac chirc nang khac. Tac 14 viéc
xay dung céc cong trinh sir dung hdn hop, da chic ning dé ting hiéu qua st dung dat 1a
khong phu hop vai cac quy dinh quan ly quy hoach hién hanh.

Trong khi xu hudng chung cia cac d6 thi trén thé gioi la xay dung céc cong trinh da chirc
nang, ting chiéu cao va mat do xay dung dé tan dung quy dat, cac diém trung chuyén hanh
khach duoc tich hop cdc chuc nang khac cung véi chirc nang phuc vy van tai nhu: thuong
mai, diém vui choi, giai tri, y té, gi4o duc...v.v hodc tan dung khong gian trong céc cong trinh
khac dé 1am diém trung chuyén. Thi thanh phé H6 Chi Minh lai rat kho dua y tuong nay vao
thuc hién do sy bo budc cia cac quy dinh quan ly quy hoach hién hanh.

d) Khé khin trong té chirc giao thong tai cdc diém trung chuyén

Tai cac diém trung chuyén hanh khach, dac biét 1a cac diém trung chuyén noi tuyén thi
cdng tac to chac giao théng trg nén phic tap hon va chua co tién 1& ¢ Viét Nam nén rat kho
dé cac co quan quan ly chuyén nganh chap thuan phuong an thiét ké. Thuc té khi thiét ké tram
trung chuyén Ham Nghi, Tu van thiét ké da rat kho khian dé thuyét phuc co quan quan ly
chuyén nganh chap thuan phuong 4n 1ay toan bo 6 lan duong tai trung tam dudong Ham Nghi
doan tir n(t giao voi duong Nam Ky Khai Nghia tdi vong xoay Quéach Thi Trang dé lam diém
trung chuyén. Rt nhiéu cac quan ngai di duoc dit ra nhu: trai voi quy dinh cua Luat giao
thong khi dau xe khong sét 1& duong bén phai, khong an toan cho ngudi di bo tiép can...v.v,
va néu gitr cach tu duy truyén théng thi phuong an nay chac chan s& bi loai. Tuy nhién, hoat
dong cua tram sau khi xay dung theo phuong an ctia Tu van da chiing minh viéc xay dung cac
tram trung chuyén hanh khach trén duong phé 1a hiéu qua va kha thi: tao thuan loi va an toan
cho hanh khach khi trung chuyén va khong anh huang I6n dén luu thong ciia cac phuong tién
khac. Bai hoc kinh nghiém nay can duoc xem xét ap dung cho céc khu vuc khéc, tranh tam ly
e ngai khi dat cac tram trung chuyén hanh khéch trén duong phd.

3.2. Thuan lgi

Bén canh nhitng han ché néu trén thi viéc xay dung diém trung chuyén hanh khéch tai
thanh pho H6 Chi Minh cling c0 nhirng diéu kién thuan loi sau day.

a) Thanh phé wu tién quy ddit cho giao thong

Thanh phd HO Chi Minh da va dang thyc hién chu truong phét trién giao théng cong
cong va timg budc han ché giao théng ca nhan theo B¢ an “Tang cuong van tai hanh khéach

cong cong két hop kiém soat str dung phuong tién co gisi ca nhan tham gia giao thdng trén
dia ban thanh phd”. Phuong an tai ciu tric mang ludi tuyén xe buyt ciing dugc So GTVT va
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Trung tdam QLGTCC chép thuan theo noi dung “Nghién ctu t6 chtc lai mang ludi xe buyt
trén toan Thanh phé va chuan bi ké hoach hanh dong dé nang cao hiéu qua va chat luong dich
vu cua h¢ thong xe buyt hién hiru” thuoc dy 4n Giao thong xanh thanh phd H6 Chi Minh. Tirc
1, vai trd cta cac diém trung chuyén hanh khach da duoc khing dinh 1a can thiét va thuoc
danh muc vu tién dau tu phat trién cua thanh phé [5], [6].

Quy hoach phét trién giao thong van tai TP.HCM dén nim 2020 tdm nhin sau nim 2020
(Ban hanh kém theo Quyét dinh 568/2013 cua Thu tuéng Chinh pha) mic du chua dé cap dén
quy hoach cac diém trung chuyén hanh khach nhung ciing da tao quy dat twong d6i doi dao
cho cac cong trinh két cau ha tang giao thong cdng cong. Tuy con sy khac biét rat I6n giira
quy dat theo quy hoach va quy. dat sach trong thuc té nhung van tao tién dé phap ly dé tao lap
quy dét cho cac cong trinh ha ting giao thong néi chung va diém trung chuyén hanh khach noi
riéng.

b) Mgt sé vi tri trén tuyén dwong chinh tai khu trung tam phl hgp d@é xay dung diém
trung chuyeén.

Qua ra soat, mot sd tuyén duong ¢ bé rong mat duong va diéu kién giao théng phil hop
dé t6 chirc cac diém trung chuyén hanh khach nhu cac tuyén duong xung quan cdng vién Gia
Pinh cua Quan Tan Binh hay tuyén duong Hai Thuong Lan Ong, Quan 6. Nhing vi tri nay
néu phat trién cac diém trung chuyén hanh khach s& gop phan giam tai cho bén xe Cho Lén va
khuyén khich hanh khach sir dung giao théng cong cong tai khu vuc san bay Tan Son Nhat.

4. NHUNG LUA CHON PHU HQP CHO THANH PHO HO CHi MINH KHI PHAT
TRIEN CAC PIEM TRUNG CHUYEN HANH KHACH

4.1. Chui trong phat trién cac diém trung chuyén hanh khéch tai cac khu vire ngoai 6

Vi lgi thé 1a dé dang mé rong quy dat hon so véi nhimg diém trung chuyén khac va cé
thé tan dung quy dat da dugc quy hoach cho céc bén xe lién tinh nhu bén xe Mién dong mai,
bén xe Mién Tay méi, bén xe Xuyén A, bén xe Pa Phudc...viéc xay dung diém trung chuyén
hanh khach tai khu vuc ngoai 6 s& kha thi va kinh té hon. Mit khéc, viéc xay dung cac diém
trung chuyén & khu virc ngoai 6 1a diéu kién rat can thiét dé thanh phd HS6 Chi Minh thuc thi
chu truong han ché xe lién tinh di vao trong noi thanh.

Diéu nay doi hoi cac co quan quan ly xay dung va quan ly giao théng khi tham dinh cac
du an xay dung bén xe can xem xét: vi tri, cdng suat phuc vy, dién tich xay dung cua cac tram
trung chuyén hanh da dap ang nhu cau va thuan loi cho qué trinh khai thac van tai hanh khéch
hay chua?

4.2. Tan dung quy dit hién c6 trong khu vie ndi thanh

Nhu da trinh bay ¢ trén, mang ludi “tuyén truc - tuyén nhanh” khéng thé thiéu cac diém
trung chuyén hanh khach va n6 anh huong rat 16n dén thiét ké mang ludi tuyen Tuy nhién,
khu vuc trung tdm thanh pho hau nhu khong con quy dat dé bo sung cac diém trung chuyén
hanh khéch, vi vay, khi thiét ké mang lugi tuyén can phai tan dung t01 da cac qiiy dét hién co
va da duoc quy hoach. Bong thoi, nén tan dung cac quy dat phl hop vé vi tri nhung hién dang
sir dung cho cac chire néng khac. Mubn vay can cho phép su dung dat da chire ning. Tac la
can c6 cac thay doi phu hop trong quy hoach sir dung dat, dic biét 1a dat phuc vu giao thong
van tai.
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4.3. X4y dung cic diém trung chuyén hanh khach tai nha ga cac tuyén MRT. BRT

Day 1a ndi dung dau tu can thiét va khong thé thiéu dé ting cuong kha ning tiép can va
nang cao hiéu qua khai thac van hanh cho céac tuyén MRT, BRT trong tuong lai. Thiét ké cua
cac diém trung chuyén nay thuong & mac don gian nhét va tap trung vao chirc ning phuc vu
hanh khach trung chuyén gitra MRT, BRT véi xe buyt va cac phuong tién giao thdng ca nhan
nhu xe dap. xe may. Cong tac dau tu xdy dung cac diém trung chuyén hanh khach can gan
lién va ddng bd voi qua trinh dau tu xay dung cac tuyén MRT, BRT.

4.4. Tao hanh lang phap 1y thuén lgi dé phat trién cac diém trung chuyén ndi tuyén

Nhu di trinh bay ¢ phan 3 cua bai bao, diém trung chuyén noi tuyén nam ngay tai
diém giao cét giira cac tuyén va trén 16 trinh di chuyén cia cac phuong tién van tai nén rat
thuan loi cho hanh khach nhung to chuc giao thong xung quanh cac diém trung chuyén phic
tap va kho khan hon. Do vay, can c6 nhimg tiéu chi va hudéng dan cu thé khi xac dinh vi tri va
thiét ké, to chirc giao thong cho cac diém trung Chuyen noi tuyén. Tao hanh lang phap Iy
thuan loi cho viéc xay dung céc diém trung chuyén loai nay, dac bi¢t 1a tai cac vi tri rat can
thiét va ph hop hién nay nhu trén truong Hai Thuong Lan Ong, doan gan bén xe Chg Lén va
Khu vuc cong vién Gia Binh.

4.5. Xy dung cac diém trung chuyén hanh khach phirc hop da chirc ning

Tuc 13, gan chirc ndng van tai véi cac chirc nang khac, cung cap céac dich vu va tién ich
gia ting cho hanh khach trong thoi gian hanh khach cho xe tai diém trung chuyén, 1am cho
thoi gian cho doi tro 18n hixu ich va thi vi hon. Day la giai phép hiéu qua dé tang “stc song”
cho cac diém trung chuyén hanh khéach, dong thoi, giam cac bat loi ddi véi hanh khéach khi
thuc hién cac chuyén di co trung chuyén.

Dé xay dung va van hanh céac tram trung chuyén hanh khach phirc hop, ngoai viéc can
thay ddi cac quy dinh vé quan Iy quy hoach sir dung dét tir don chtrc nang thanh da chire ning
nhu da trinh bay ¢ trén thi con can phai xay dung céc chinh sach va thé ché phi hop dé kéu
goi dugc nha dau tu tham gia xay dung va van hanh cac tram trung chuyén hanh khach. Thiéu
cac quy dinh va huéng dan cy thé vé x& hoi hoa trong linh vuc xay dung va khai thac cac tram
trung chuyén hanh khéch 13 Iy do cac nha dau tu chua quan tdm va chua an tdm khi tham gia
chung tay cuing chinh quyén thanh phé dau tu va van hanh cac tram trung chuyén hanh khéch.

6. KET LUAN

Bai bao da phan tich vai tro va su can thiét phét trién cac diém trung chuyén hanh khach
tai thanh phd Ho Chi Minh trong bdi canh thanh phd dang ddy manh phat trién hé théng giao
thong cdng cong va tai ciu tric mang ludi tuyén thanh mang “tuyén truc-tuyén nhanh”. Trong
rat nhiéu cac loai hinh va xu huéng xay dung, van hanh cac diém trung chuyén hanh khach
trén thé gidi, bai bao da phén tich tinh hinh cu thé tai thanh phé H6 Chi Minh d lya chon cac
loai hinh diém trung chuyén phl hop va dap tng cac yéu cau ve quan ly xay dung, quan ly
giao thong va phuc vu hanh khach. Bai bao cling dé xuat mot s céc giai phap dé khac phuc
mot s6 cac kho khan, vueéng mac hién nay nham phét trién thanh cong cac diém trung chuyén
hanh khéch, tao diéu kién dé thuc hién thanh cong qua trinh tai cau trdc mang ludgi tuyén van
tai hanh khach cdng cong tai thanh phé H6 Chi Minh.
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